Running head: BUSINESS PLAN		1

BUSINESS PLAN		3





BUSINESS PLAN
Name:
Institution Affiliation:









   Table of Contents
1, EXECUTIVE SUMMARY
2,BACKGROUND
· BUSINESS DESCRIPTION
· THE BUSINESS
· THE PRODUCT
· THE INDUSTRY
3, MARKETING PLAN
· PRICING STRATEGY
· ADVERTISING AND PROMOTIONAL STRATEGY
4, ORGANISATIONALPLAN
5, OPERATIONAL PLAN
6, FINANCIAL PLAN


Executive summary
Marsh Cream and Bakery is a start-up coffee and bakery retail establishment located along Nyeri Nairobi highway few kilometers from Sydney town in central Australia. The business is intended to start up on October 1st 2018. Mash cream and bakery expects to catch the interest of loyal customer base with its broad variety of coffee and pastry products. The firm is intending to employ up to thirty-five employees who will be assisting to run up the business.
Background
Mr. James Ndiaye has extensive experience in sales, marketing and management and was once a marketing manager in the coffee industry in Britain. Mr. Erastus Wakaw brings the experience in area of finance and administration and the same applies to miss Immaculate Jonas, who used to work as chief financial officer in national coffee headquarters in south Africa. It is out of experience gotten the three promoters that we decided to start up the business. The business also aims at high, middle and also low-income earners from Sydney town. The business will be managed by one manager, one assistant manager and a number of supervisors. One of the promoters will act as manager and the other two will act as assistant manager and supervisor respectively.
The opportunity available in the midst of location of business, is that there is no any other business relating to bakery and coffee situated along the highway, which is large enough to handle the interest of more than a thousand travelers per who use the highway, especially very early in morning from four o’clock. The opportunit6y will exploited by making sure that variety of product are available as early enough and late in evening. The business will expand to an extend of branching up and locate another branch of MCB in Melbourne town.
The firm will incur a completion from three similar firms also located along the highway. But the competitors have got some demerits which include poor products, poor services, poor location and non-punctuality during working hours. The above disadvantages will be an advantage to MCB, for we will ensure products will be of high quality and services will be of classic nature. The firm will be operating as from very early in the morning up to night in order to serve early and late customers. Also, the firm will be located to an area where customers can access social services school, bank and also health services.
The amount required to start up the business as estimated to be up to two million which includes the salaries and wage of the employees, cost of machines and equipment, cost of the building and other overheads. The money will be raised through contribution by members and also acquiring loan in the name of business. The money will be used to finance daily operations which includes acquiring the raw materials required. The money will also be to build an operation building and install all the machines and equipment required. The promoters have contributed 800000 and the rest will be borrowed from the bank. The loan will be paid in down payment of two years. The firm is expecting the lower profit during the first three months of operation but higher as time goes by. High sales are expected during early in the morning, during midday and late in the evening.
Problems
The firm is expected to face some problems within the operation of business. Some of the problems are completion, low returns during the beginning the operation, insufficient skills within the employee, strive in repayment of loan and also less commitment of promoters to family needs. The above risks are likely to occur during the beginning of operation of business. The problems are likely to bring slow growth of business, inadequate customers and may also lead to bankruptcy of business. but the problems can be minimized by offering training to employee, getting loans from institutions which give loans with low interest rates, and also providing rest time to our employees. 
Business Description
The firm is intending to be formed by four partners, who have got experience in grounds such as financial management, human resource management and also supervising experience. 
The business mission; to offer high quality coffee and pastry product at a competitive price to meet the demand of high to low income earners in local market area, residence and tourist.
The goals of MASH CREAM and BAKERY are;
· Be able to serve more than two hundred customers a day.
· Extend its operating area within three months of operation.
· Analyse the working conditions on dairy basis and improve where there is a weakness.
· Open another MCB branch in Melbourne town.
· Hire more experienced employees within five months of operation.

Mash Cream and Bakery is sponsored by four people. This are;
1. James Ndiaye, emailed at ndiaye@gmail.com who is aged at thirty-nine years. Mr Ndiaye has worked with a coffee industry in Britain for about ten years. He also holds a degree in sales and management and is currently working under National Cereals Bond in the country.
2. Erastus Waikwa, emailed at waikwa@gmail.com is aged at forty five years. He has worked as a chief financial officer in one of the banks in the country. He is also a holder of degree in business administration and is currently working as government auditor. He has got experience in financial management.
3. Ms Jonas, emailed at jonas@gmail.com is aged at twenty-nine years. She is a holder of degree in project management. The firm is planning to hire employees skilled at customer relations to fill that gap.

The Business 
Mash Cream Bakery {MCB} is the name. MCB is located in Sydneycity few kilometers from bus station, heading to Nairobi. It is located along Sydney-Melbourne Highway, fifty-five kilometers from the city. It is in the plot number 0269, land registration number LB012-593094379/2018. The activities of the business are selling coffee drinks and bakery related products like cakes. The potential customers are residents of Sydney town and also business workers who operate within and in outskirts of Sydney town. Sydney town is a densely populated town with many business men and women, institutions like university, market is also available and also branches of many companies operating around the country. There is also availability of good infrastructure from main road and also local roads. It is therefore easier for suppliers to supply materials and also our potential customers to access our products and services.
Organization’s social responsibility.
The business will also be of great advantage to the community, that is enhancing leadership that promotes the society’s welfare (Schrempf-Stirling, 2016). This is in terms of employment for the business will mostly target employees who come from nearly residential areas . Employees in terms of cashiers, supervisors, watchmen and service men and more others will be deployed from within Sydney town. The town will also experience growth. Also, the MCB suppliers will be from Sydney residential area, thus promoting the economy of people. The residents will be able to enjoy premium coffee and bakery cakes of high quality and taste.
The Product
Mash Cream and Bakery offers a broad range of coffee and bakery product, all of high quality Kenyan grown coffee beans. Ten to fourteen moderate batches of bakery and pastry products are prepared during the day to ensure that fresh baked products are always available. The bakery products are of different sizes. Coffee is also available in different quantities. The bakery products are of different colours including brown and other mixes of colours. The products are of high quality and all are well packaged. . This is concerned with getting the gettingthe “right” product to the target market’s place (William, 2005)

 Pricing Strategy
The price of the product will be calculated by determining all the expenses incurred in making the product. this includes material expenses labor and also time expense, and therefore profitable price will be set. Other factors that will be considered are government price control factors, competitors’ price and others. The selling price will be variable due to change of factors such as competitors’ price, government policies, cost of the materials and other factors, thus the price may rise or lower or even maintain. The firm will not offer credit services.
Advertisement and Promotion
The firm will use some advertising media such as newspaper, radio, video and personal selling. The advertisement will project some images of products and building of the firm and its content. Advertising cost will be based on number of customers that an advertising media will approach. The cost will be allocated during monthly budgeting of the firm. Free samples will be the main promotional tool though trade shows will be applied on regular bases.
Organizational Plan
The business promoters will be paid on monthly bases. The manager will receive a higher salary, followed by assistant manager, the supervisors and employees respectively. The organisational structure will be led by the manager on top followed by assistant manager, the supervisors followed by the employees. The manager will be the overall supervisor of the whole firm. His responsibilities will be;
· The head of the firm.
· Overall supervisor of the firm.
· Will make sure the firm operates as expected.
The firm will also have an assistant manager whose responsibility will be;
· Acting on behalf of the manager when he is not around.
· Will be answerable to manager.
· Will act as a link between manager and supervisors
The firm will also have three supervisors to supervise various department. Their responsibility will be;
· Assigning duties to employees.
· Will be answerable to assistant manager
· Will act as a link between the employees and top management.
·  Will ensure the employee are at their respective areas doing the right duties

Operational Plan
[bookmark: _GoBack]MCB offers abroad range of coffee and other related products all from the high-quality coffee available in the market. The bakery would ensure that the customers will The bakery provides freshly prepared bakery and pastry products all times. The firm plans to use a capital-intensive technology which will be used to develop the firm product. The technology will entail use of machine to make labor easier and non-complicated. The technology is readily available, saves time and not tedious. The firm will also set aside a certain proportion of finance to cater for any change of technology which may affect the firm.
The firm will require a number of machines ranging from seven to nine. The machines will also incur installation cost thus the expenses of both cost and installation and also training of expertise ranges to about one hundred thousand. The spare parts and major items of machine and equipment are available locally. The firm will not use any equipment or machine which is leased. The machines will be installed in the building itself which will be the working area. Each department will also require a telephone and a computer.
The firm will require materials in high quantity, ranging from two fifty to three hundred kilograms a day. The firm has already liaised with suppliers who will be supplying materials to the firm. The firm has also set aside plans to cater for shortage or delay of materials, by having alternative suppliers. the materials will be transported to the firm on daily basis. The firm will require twenty direct employees and ten indirect employees. The skills needed by each employee will depend on their field of work. 
Financial Plan
The firm will incur various costs before starting operating. Some of the costs are building cost, land title deed cost, machine and equipment cost, installation of machines cost, deposits for various services such as water, electricity, rent and also training fees to the trainers. The firm requires cost amounting to six million for the raw materials required in 1st three years. The cost of work in progress also amounts to two million five hundred thousand for the 1st three years. The cost of finished goods amounts to seven million five hundred thousand for the 1st three years. The amount owned to creditors amount to two million five hundred thousand for the 1st three years. The firm will have made sales for 1st three 
The firm will incur preoperational costs of up to one million five hundred thousand. These costs include machine and equipment cost, training fees, license, construction of building and various segmentation of building.
The firm plans to invest up to four million per year. The promoters will invest up to five hundred thousand per year. other sources may invest up to seven hundred thousand per year. Securities to be offered by the firm against the capital will mortgage and collateral security.              
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